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About Mass Insight Education & Research

Mass Insight is a Boston-based non-profit serving 
schools, districts, and state education agencies 
nationwide. We partner with states, districts, 
schools, and communities to implement 
customized strategies and build capacity to 
advance equity and opportunity in K-12 
education, so that all students, and particularly 
those who have been historically marginalized, 
are prepared to achieve their academic and 
personal potential.
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Mass Insight team members who 
supported this equity audit:

Anna Braet, Engagement Director

Dr. Carmen Thomas-Browne, Consultant

Dr. Marcia Parrilla, Analyst

Destiny Shantell Woodbury, Consultant



Goals of the Equity Audit Presentation

● Build a shared understanding of Mansfield Public Schools’ Equity Audit purpose, 

process, and context.

● Present and gather reflections around the Equity Audit findings and 

recommendations.

● Support the district and school committee members in understanding the ways in 

which they can further equity and inclusion in the Mansfield Public Schools.
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Outline of the Equity Audit Presentation

● Equity Audit Purpose, Process, and Context (10 min)

● Equity Audit Findings (40 min)

● Equity Audit Recommendations (10 min)

● Q&A Discussion (30 min)
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Equity is a Journey, not a Destination

Increasing equity is an ongoing improvement 

journey that requires the engagement of all district 

and school staff, students, families, and community 

members. Enacting sustainable and equitable 

change will require ongoing discussions and 

examinations of how decisions, policies, and 

practices impact the educational experiences of all 

stakeholders.
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Norming on Key Terminology Developed by MPS

Diversity: The dimensions of difference that exist in groups, including race, ethnicity, gender, age, 
national origin, religion, cognitive style, sexual orientation, socio-econonic status, education, marital 
status, language, ability, veteran status, physical appearance, etc.

Equity: Everyone getting what they need to fully participate, prosper, and reach their goals and 
potential in school and in life. Equity recognizes that every individual has unique strengths and needs, 
which means that different (not same/equal) solutions are necessary for access and opportunity.

Inclusion: The practice of creating nurturing environments in which each individual feels welcomed, 
respected, supported, safe, and valued as a participating member.

Marginalized populations: Groups (including but not limited to racial, ethnic, linguistic, social class, 
gender, sexual orientation, age, religious, cultural, or ability groups) that experience discrimination 
and exclusion as a result of current and/or historical social, political, economic power dynamics or 
oppression from dominant groups. (non-MPS definition)
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Equity Audit Purpose

The purpose of an Equity Audit is to uncover barriers that limit full participation and success 
outcomes for all students and suggest effective ways to dismantle them, as well as to identify 
existing equitable experiences and practices to learn from and scale. 

The Mansfield Public Schools’ Equity Audit aimed to:

1. Gather information about the District’s current strengths and areas for growth relative to 
Diversity, Equity, and Inclusion in practices, policies, and experiences;

2. Begin to develop a shared understanding of and vision for Diversity, Equity, and Inclusion.

3. Inform development of a Strategic Plan for incorporating equitable practices for all 
students in the district in an effort to increase the success of all students in general and 
marginalized students in particular.
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Equity Audit Timeline & Phases
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   July - December 2021

Equity audit 
preparation and 
planning

 July - December 
2021

Data and artifact 
collection and 
analysis

January - April  
2022

Stakeholder 
engagement

May - August 
2022

Analysis, presentation, 
and reporting of 
findings and 
recommendations



Strategic Planning Timeline & Phases
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          August 2022

Convene strategic 
planning team 

August - 
November 2022

Prepare and 
facilitate planning 
sessions

November 2022

Project wrap-up



Mass Insight examines equity through our comprehensive, system-wide 
equity framework.

Based on national research and best 

practices, and more than 25 years working 

with schools, districts, and state education 

agencies, we identified nine domains 

around which we gather data and 

perspectives to understand and identify 

the extent to which district stakeholders 

experience equitable and inclusive 

systems, structures, policies, and practices.
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● Vision, Strategy & Culture

● Accountability for Equitable Student 

Access & Outcomes

● Governance & Conditions

● Focus on Culturally Responsive and 

Linguistically Sustaining Teaching & 

Learning

● Student Readiness to Learn

● Workforce Development

● Family & Community Engagement

● Data

● School Management
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Stakeholder Survey Participation

District 
and School 

Leaders
         24

Staff 
(teaching and 
non-teaching)

421

Students
1266

Families
207

Community
Partners

4

Family Survey - languages offered and completed

Chinese(0), Spanish(1), Pashto(0), Russian(0), Arabic(2), Portuguese (2), French(0), 
Urdu(0), Vietnamese(0), English (202)



Stakeholder Engagement: Focus Groups & Interviews

             140 individuals participated in focus groups and interviews
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MIDDLE & HIGH SCHOOL STUDENTS

21 

SCHOOL LEADERS

12 

SCHOOL COMMITTEE

5

FAMILIES, GUARDIANS & CAREGIVERS

 14

SCHOOL STAFF

66 

CENTRAL OFFICE

22

*Note: at the conclusion of the community partner survey, we offered sign up for focus groups. We did not receive any 
community partner sign ups for focus groups.



Analysis, Synthesis & Triangulation
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● Analysis of multiple sources of quantitative and 
qualitative data, such as, but not limited to:

○ Student outcomes and access data

○ Artifacts (eg., district and school improvement 
plans, budgets, curricular resources, etc.)

○ Focus group notes

○ Survey data  

● Synthesis of multiple sources of data to surface 
themes, commonalities, and discrepancies

● Triangulate or cross-synthesize themes and 
mitigate potential biases in the analysis process

Analyze

SynthesizeTriangulate

Identify 
Findings



Framing of Equity

Equity: everyone getting what they 
need to fully prosper and reach their 
goals and potential in school and in 
life. Equity recognizes that every 
individual has unique strengths and 
needs, which means that different 
(not same/equal) solutions are 
necessary for access and 
opportunity. (MPS, 2021)
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About the Findings

Findings include District strengths and/or District opportunities for improvement.

● Strengths - key investments and initiatives that the District has already started or established 
that focus on equity, access, and opportunity for all students, staff, and/or families.

● Opportunities for improvement - challenges and/or areas where the District has more work to 
do to develop or fully implement equitable practices, policies, and structures that focus on 
equity, access, and opportunity for all students, staff, and/or families. 

Findings are written in alignment with Mass Insight’s Equity Audit Framework by domain.

Findings include quotes that represent themes in perceptions across multiple stakeholders, 
surveys, and focus groups.

© 2022 Mass Insight Education & Research
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Mansfield Public Schools has committed to improving equity and inclusion for all students 
in their current strategic objectives and three-year Student Opportunity Act Plan. 
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Domain 1: Vision, Strategy, and Culture

“We are just getting rolling on our three-year plan; we 
are in the process of moving forward with all of this; 
we are in the process of putting data in the hands of 
teachers that will help with inclusion.” - MPS leader

“We are working on our student opportunity act. We 
are working to build the capacity of our school 
leaders; we meet with them weekly to do our plan.” - 
MPS leader

“We give periodic updates to school committee on 
progress/completion of goals within the plan.” - MPS 
leader



 

There are not yet clear accountability measures, roles, and systems grounded in a shared 
vision for equity to ensure everyone is moving in the same direction.
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Domain 1: Vision, Strategy, and Culture

“I don't know the district’s goal for equity 
because we don't talk about it enough. I 
don't think we do enough to be proactively 
inclusive.” - MPS staff member

“Collectively, I do not know what our vision 
is… We get things going and do not devote 
the space. We go to the next thing. I want to 
know the vision and have everyone be a 
part of the conversation.” - MPS staff 
member

“We do not use a platform to track.” - MPS 
leader



Domain 1: Vision, Strategy, and Culture

MPS has outlined district core values focused on honoring and meeting individual student 
needs; these values are still being operationalized as the district navigates differing 
community beliefs about what should be true for all students.

© 2022 Mass Insight Education & Research
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“[Staff] do know my son and his 
uniqueness and enjoy it. I have 
noticed that they are very 
available.” - MPS family 
member/caregiver

“Each student is looked at as 
having their own uniqueness. 
This is what I believe.” - MPS 
staff member

51% of students 

agree that all teachers 

and staff at their school 
believe all students can 

succeed. 

“It is frustrating. We hear from 
colleagues that it isn't fair if one 
kid gets an accommodation, 
but you have to look at the 
whole child - cognitively, 
emotionally, and academically.  
Equity is each child gets what 
they need for a free and public 
education.” - MPS staff 
member



Domain 1: Vision, Strategy, and Culture

MPS has made positive and inclusive culture a strategic priority. Stakeholders rate district 
and school climate/culture as highly safe overall, yet there is still a need to improve positive 
and inclusive culture, particularly for students who identify as BIPOC,  LGBTQIA+, and 
those who have disabilities.

© 2022 Mass Insight Education & Research
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Domain 1: Vision, Strategy, and Culture

Strengths:

Commitment to improving equity and 
inclusion

Student Opportunity Act Plan 
prioritizes equity 

Core values focus on honoring and 
meeting individual student needs

Positive and inclusive culture is a 
strategic priority for MPS

Stakeholders rate district and school 
climate/culture as highly safe overall

Opportunities to improve:

Not a shared vision for equity

Not yet shared, data-driven 
accountability systems 

Core values are still being 
operationalized; differing community 
beliefs around equity

Improvement of culture, particularly 
for students who identify as BIPOC,  
LGBTQIA+, and those with disabilities



Domain 2: Accountability for Equitable Student   
                 Access and Outcomes

There is not yet a shared community-wide understanding of and investment in the district’s 
work to improve equity and inclusion for all students.
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“Everyone has their own 
definition of equity and what 
they think that means, and so 
everyone has a different 
experience, and that may 
influence how they approach 
others with different needs.” - 
MPS staff member

In some cases, “equity” has 
been defined as “equality.”

“I don’t think we need an 
equity audit. I want students 
treated with equality.” - MPS 
staff member

Agreement on MPS  draft 
definition of Equity:

         Leadership - 74%
         Staff - 93%
         Families - 76%



Domain 2: Accountability for Equitable Student   
                 Access and Outcomes

MPS as a whole has positive performance on standardized tests. However, there is a disparity 
in the performance of BIPOC students and White students. Performance gaps exist for all 
student groups except for White students at both the elementary and middle school levels.

© 2022 Mass Insight Education & Research
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Domain 2: Accountability for Equitable Student   
                  Access and Outcomes

There are gaps in student access to and participation in advanced courses for students 
identified as economically disadvantaged, high needs, English learners, and students with 
disabilities.
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Domain 2: Accountability for Equitable Student   
                 Access and Outcomes

MPS graduation rates are high overall. However, there are gaps for African-American 
students, Hispanic students, and students pursuing alternate post secondary pathways.

© 2022 Mass Insight Education & Research

24



Domain 2: Accountability for Equitable Student   
                 Access and Outcomes

MPS graduation rates are high overall.  However, there are gaps in graduation rates for 
African-American students and Hispanic students. Students also express a desire for 
more high school options and support for pursuing alternate post secondary pathways.
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“In Mansfield, we have good 
numbers for graduation and 
students who attend four-year 
colleges, and they want to keep it 
that way, but other opportunities 
should be explored. I wanted to go 
to a trade school, but we never 
talked about that. The only thing I 
was offered was a meeting with a 
counselor.” - MPS student 

“Our curriculum is heavily geared 
towards college preparation. We 
need to continue to build 
opportunities for kids that may be 
better served at Bristol Aggie or 
Southeastern, but don't attend 
those schools either due to 
academics or for social reasons.”
 - MPS staff member

“We have two voc-tech 
schools in Mansfield. MPS 
does not prepare their kids 
for this other avenue.”
 - MPS family member/ 
caregiver 



Domain 2: Accountability for Equitable Student   
                 Access and Outcomes

Strengths                       Opportunities to improve
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Vast majority of staff that participated 
in the Equity Audit were in favor of 
audit

MPS district as a whole outperformed 
students across the state in both ELA 
and Math

The district has plans to prioritize 
MTSS support for specialized student 
groups

District has a high graduation rate

Performance gap between White and 
marginalized students on standardized 
assessments

Lack of focus on non-traditional 
post-secondary options

Disparity in discipline rates

Low advanced course completion rates by 
marginalized students

No shared understanding of equity



Domain 3: Governance and Conditions

The MPS central office, leadership, and school committee demonstrate an orientation of 
support and collaboration, and a focus on student success, that provides a foundation for 
coherence across improvement efforts.
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Agreement that decisions and decision-making processes demonstrate 
understanding of and respect for the identities of students, families, and staff

“In the central office, we have 
good support; the campus model 
helps because we can all be in 
communication with each 
other.” - MPS leader

“We tried to be intentional 
about things around economic 
disadvantage. To be sure that 
we are raising questions around 
courses, supplies, budget- 
supported 1:1 initiative, and 
Chromebooks.” - MPS leader



Domain 3: Governance and Conditions

Leaders continue to develop an orientation of equity. There are starting efforts to examine 
and address inequities, yet policies, practices, and resources can be improved to be fully 
inclusive and equitable for students and staff.
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“When we doll out resources, we try to disperse it as evenly as 
possible. I don’t think marginalized [students] are in any one school. 
As we get further down the road and we build a strategic plan, we 
will get better at allocating resources to marginalized 
groups.” - MPS leader

“Really hoping to understand where we are now, what are our 
demographics… I don't know how to target efforts.” - MPS 
leader

“In terms of culture, the school (leaders) push back on 
that. When you start getting into SES differences and BIPOC, they 
are not quite ready to get on board with that … It is a real 
challenge.” - MPS staff member

✓ Culture Surveys
✓ Transportation Coverage
✓ Providing Meals
✓ 1:1 Chromebooks
✓ School Choice
✓ Gender Neutral Handbooks
✓ Social Emotional Learning
✓ Cultural Proficiency 

Professional Development
✓ Grant Funds for High Needs
✓ Equity Audit and Planning



Domain 3: Governance and Conditions

Leaders continue to develop an orientation of equity. There are starting efforts to examine 
and address inequities, yet policies, practices, and resources can be improved to be fully 
inclusive and equitable for students and staff.
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“I don't think there is enough 
curriculum built around others' 
cultures.” - MPS student

“Be more inclusive, better 
demonstrate how to report acts of 
discrimination…” - MPS Student

“Provide me with the support I need 
when I advocate for them. Maybe let 
more kids with IEPs take honors 
and AP classes.” - MPS student

Agreement that “There is a need to re-examine district policies, systems, 
and structures to ensure they equitably support the success of all 

students, particularly those from marginalized populations.” 
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Domain 3: Governance and Conditions

Strengths:

Orientation of central support and a 
focus on student success

Leadership, Central Office, and School 
Committee collaboration

Initial efforts underway to examine 
and address inequities

Leaders are working to develop an 
equity lens

Resource allocation alignment with 
strategic priorities and student needs

Opportunities to improve:

Discomfort/uncertainty around how 
to lead with equity at the forefront can 
lead to resistance or stall progress

Not defined and commonly used 
criteria to apply a proactive equity lens 
to resource decisions

Policies, practices, and resources can 
be improved to be fully inclusive and 
equitable



Domain 4: Focus On Culturally and Linguistically 
Sustaining Teaching and Learning

The district has provided cultural proficiency training for all faculty and staff. Staff express a 
need and desire for ongoing and sustained professional development around building 
cultural proficiency.
.
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Domain 4: Focus On Culturally and Linguistically 
Sustaining Teaching and Learning

© 2022 Mass Insight Education & Research

32

There is evidence of attempts to become more inclusive, but the district has not fully 
embraced and required diversity in the curricular materials and instructional practices.

“For the most part, the curriculum is what 
needs to be re-examined. Marginalized 
populations do not see themselves 
reflected positively throughout the 
curriculum. It is only during special months 
(i.e., Black History Month, AAPI History 
Month, Latino/a History Month) that 
students can see themselves reflected in 
the things they are learning.” - MPS staff 
member

“There is a fear among staff about how 
situations will be presented by families on 
social media that may negatively reflect 
on the school or individual teacher. Some 
decisions in the classroom are based upon 
this. I am wondering how the district can 
support staff with this. It is difficult to 
choose a diverse curriculum and have 
conversations with students about this 
subject matter when there is fear of public 
reprisal.” - MPS staff member



Domain 4: Focus On Culturally and Linguistically 
Sustaining Teaching and Learning
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Student survey responses revealed that only one-third of students fully agreed that they 
could see themselves in the lessons and materials and only one-quarter fully agreed that the 
lessons and materials reflected other students’ cultures and experiences.



Domain 4: Focus on Culturally and Linguistically 
Sustaining Teaching & Learning

Strengths:      Opportunities to improve:
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The district has provided cultural 
proficiency training

MPS is making improvements to 
the special education programming

Staff stated that they feel 
comfortable with culturally 
responsive and sustaining teaching

District will be participating in 
School Choice this school year

No evidence of diversity fully being a 
part of the district culture beyond just 
holidays

There is a need for more diversity in 
curricular materials and instructional 
practices

Some students do not see themselves 
represented in the curriculum

Need for greater inclusivity of the 
LGBTQIA+ population



Domain 5: Student Readiness to Learn

Student experiences impact their readiness to learn. While many MPS students report 
high levels of belonging in school, students outside the mainstream demographic have 
reported negative experiences.

© 2022 Mass Insight Education & Research
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Domain 5: Student Readiness to Learn

Student experiences impact their readiness to learn. While many MPS students report 
high levels of belonging in school, students outside the mainstream demographic have 
reported negative experiences.
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“Sometimes, people do racist things as a joke.” - MPS student

“A lot of people said the “N” word, and they are not black.” -MPS 
student

“I got bullied for being Jewish.” -MPS student

“Some teachers refuse to use pronouns even when directly asked.” 
-MPS student

“I would like my school to talk more about racism and how it is 
unacceptable. Numerous times I've witnessed my classmates of 
color get made fun of and be told extremely racist remarks that the 
school hasn't handled properly.” -MPS student

56% of students Agree 
with the statement “I 

know how to report acts 
of racism or 

discrimination at my 
school.”



Domain 5: Student Readiness to Learn   
                 

Overall, district suspension and expulsion rates in MPS remain low. However, 
African-American students, Hispanic/Latinx students, students with disabilities, and 
high-needs students are disproportionately represented in discipline data.
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Student Group In-School Suspension Out-of-School Suspension
All Students .9% .5%
Race/Ethnicity 
African American 3.1% 1.3%
Asian *
Hispanic/Latino 2.1% 2.6%
MultiRacial *
Native Hawaiian or Pacific Islander 0% 0%
White .8% .3%
Special Populations
Economically Disadvantaged 1.1% .8%
English Learner 0% 0%
Students with Disabilities 1.8% 1.0%
High Needs 1.4% .8%



Domain 5: Student Readiness to Learn

MPS has invested in social-emotional learning and partnerships to support the whole 
child’s needs. Staff express interest in and a need for additional training and support.
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“We meet regularly with McLean Hospital and 
include our counselors, BESST program, 
administration, and RTI team. Our school has a 
Bridge Program to support students returning 
from extended hospitalizations, which helps 
them transition back to class with the support of 
a social worker that teaches effective coping 
strategies to use at school. We provide tutoring 
to help students that have missed classroom 
instruction and resources regarding attendance, 
alternative education, and social-emotional 
supports.” -MPS leader

“I think we need more in-depth training in the 
area of social-emotional learning and 
trauma-informed practice.” - MPS staff

“Expanding work around student SEL needs.” 
-MPS staff



Domain 5: Student Readiness to Learn

The district is invested in programs to support students. There is evidence of programming 
supporting students academically and holistically, which benefits students’ readiness to learn.
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Continued Hours at Mansfield Public Schools 
(C.H.A.M.P.S.) provides before and after school care and 
support for elementary students in grades K- 5 that is not 
only academic, but also enriching and fun.

Staff share that the default mode of charging tuition for 
activities and programs can be a barrier. 

“Sometimes, parents are embarrassed to come to us if they need 
help with their tuition or any kind of assistance.”- MPS staff

● Summer Program
● Pandemic support
● Technology support
● Food program
● After school 

Program
● Homework Club



Domain 5: Student Readiness to Learn

Strengths:          Opportunities to improve:
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Overall, positive student climate

Programming to support student 
readiness to learn

McLean Hospital partnership

Covid-19 support for students and 
families

Some students do not have a sense of 
belonging in school

More resources and support needed 
for economically disadvantaged 
students

More resources and support needed 
for English Language Learners

More resources and support needed 
for marginalized students



Domain 6: Workforce Development

There are some clear district Human Resources systems and structures, but not yet 
systems and strategies to fully support recruitment, development, and retention of staff 
from historically marginalized groups.
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“Our maternity policy doesn’t say anything about same-sex marriage. As 
someone who may want a family, that sticks out to me.” - MPS staff 
member

“No one told me I could get ADA paperwork or the steps I needed to take to 
do that. I had to have a mental breakdown for someone to tell me.” - MPS 
staff member

“They need to have procedures in place for staff with disabilities - what to 
do, where to go. Had no one talked to us, we wouldn’t know where to go.”  - 
MPS staff member

“They need to put their money where their mouth is. If they support BIPOC 
staff show that. I don’t specifically have an issue with that. If I need 
something… In order to have real world experience, we have to have the 
support of administrators for BIPOC staff.” - MPS staff member

40% of staff agree that 

the district has clear 
guidelines and procedures 

for how staff can report acts 
of racism or discrimination 

relating to other social 
identities. 



Domain 6: Workforce Development

Multiple stakeholders acknowledge that staff diversity is important for MPS. Current 
efforts to recruit a more diverse staff are not yet resulting in staff who represent student 
diversity. 
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Domain 6: Workforce Development

Strengths:

Diversity among the MPS student 
population is increasing

Stakeholders acknowledge that 
recruiting a more diverse staff is 
important for MPS

Documented district Human 
Resources systems and structures

Staff indicate general awareness of 
how to report acts of discrimination

Opportunities to improve:

Staff does not yet represent student 
diversity

Lack of systems and strategies to fully  
support recruitment, development, 
and retention of staff from historically 
marginalized groups

Staff clarity and comfort in addressing 
issues of acts of discrimination varies



Domain 7: Family and Community Engagement

Mansfield Public School District uses a variety of methods to communicate district-wide 
and school-level information to community members and families. The District provides 
support to increase accessibility, however, the effectiveness of communication strategies 
varies for different populations. 

© 2022 Mass Insight Education & Research

44

“I think the communication and the teachers are good thorough newsletters to let us know what’s going on in 
the classroom this week, I am satisfied with the level of communication, so I know what’s going on.” - MPS 
family member/caregiver

“My daughter is in the middle school and the parent teacher conferences are 7 minutes long, it was like speed 
dating, you can’t go through that much detail.” - MPS family member/caregiver

“Again I agree with the other comments, the principals the teachers show in different ways how invested they 
are in our children’s education, the concern I have is the upper level folks the administration I question if they 
are invested in our child’s education based on different communication patterns.” - MPS family 
member/caregiver

“After the pandemic, we are more aware of families and employees. Schools do not need to take on everything. 
We need support to help families.” - MPS staff member



Domain 7: Family and Community Engagement

The District seeks input from family and community members. However, it is unclear the 
extent to which representative family feedback influences district decision-making.
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Domain 7: Family and Community Engagement

MPS has multiple methods to reach out 
to families

There are intentional effort to increase 
family accessibility to the district
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BIPOC families experience different 
challenges in communication 

Outreach to families speaking 
multiple languages did not result in 
high participation in the equity audit

Strengths:    Opportunities for improvement:



Domain 8: Data
The district utilizes data to identify student needs and inform support placements. There is 
not yet a systematic process to identify and address specific student population needs using 
disaggregated data. 
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“We look at data and rank students in 
each grade to identify the lowest 
20%-25% who are struggling. We 
have the RTI process in place. A team 
of 8 people who meet weekly with 
reading and math interventionists. 
Look at assessment data and get 
referrals for our RTI process from 
classroom teachers who are also 
administering assessments and 
collecting informal data on other 
factors in the classroom.” - MPS 
central office staff

“As a district, what will be helpful is a 
database… it is something we’ve struggled 
with. I will be able to look holistically at a 
student. Our RTI process has heavily 
relied on teachers bringing cases to the 
team. Struggle though, because there are 
some teachers we never see at those 
meetings because some see that team as a 
pathway to SPED or they want to do it on 
their own. They feel like if it doesn’t lead to 
IEP, why bother. As a district, I am looking 
forward to the day when every student has 
a “baseball card” with multiple stats so 
that we can make a plan for them.”- MPS 
staff member

60% of Leaders Agree 
that the district has an 

effective monitoring 
system to identify and 
support students who 

need additional support 
(attendance, academics 

behavior, social-emotional, 
on-track-to-graduate, etc.) 
to engage and succeed.



Domain 8: Data

The district is developing a practice of using data to establish and progress monitor 
improvement efforts and strategic priorities. 
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Domain 8: Data

Data is used for identification and 
placement of special student populations

There are some systems in place for data 
monitoring, including school-level RTI 
processes and MCAS data review

Staff express a desire for more data use, 
training, and support
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Data process, procedures, and systems are 
not yet consistent, particularly use of 
disaggregated data

Data is not yet used to identify gaps for 
marginalized student populations

Not yet a districtwide Multi-Tiered System 
of Support to understand and address 
holistic school, student, and district needs

Strengths: Opportunities to Improve:



Domain 9: School Management

Decision-making is a collaborative process among MPS leadership. Leaders feel supported 
by their supervisors and the Superintendent.
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“As a leadership team, with feedback from the school committee, we identified the 
buckets of the SIP that the districts want to move forward with. We go back to the 
schools and use our faculty and students to build those plans into those buckets.” - 
MPS leader

“The process starts with the district's visions and initiatives. We are a part of those 
discussions. It is bottom-up. Our needs are different in each building. Each school 
can articulate its unique needs. It is not all top-down.” - MPS leader

“We give principals flexibility more on the expense side than the staffing side. There 
is a line they can't go over. On the supply side, there is flexibility.” - MPS leader



Domain 9: School Management

There are mechanisms in place to monitor progress towards school improvement plan 
implementation and student outcomes, but there are not yet explicit, measurable goals and 
key performance indicators for tracking outcomes and implementation. In addition, there 
aren't clear data-driven structures for accountability and school improvement. 
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“Some efforts to ensure the 
success of all students, but room 
to improve. We have systems in 
place to support students who are 
struggling. We do not have a 
system to seek out marginalized 
students.” - MPS leader

“Didn’t go as deep into content of force” and “covered 
curriculum” 

VS

 “68% of Grade X students scored at or above 
benchmark on the test of oral reading fluency 

compared to 84% of  students who were at or above 
benchmark in 2018 and 2019”
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Domain 9: School Management

Strengths:

School Leaders have autonomy and 
flexibility to address their school’s 
areas of improvement

School leaders feel they are a part of 
the process to work towards 
successful implementation and 
desired outcomes for their students

There are some mechanisms in place 
to monitor progress towards school 
improvement plan implementation 
and student outcomes

SIPs support principals and align 
priorities across schools

Opportunities to improve:

There are not yet explicit, measurable 
goals and key performance indicators 
for tracking outcomes and 
implementation

Lack of clear data-driven structures 
for accountability and school 
improvement

SIPs are not yet holding schools and 
school leaders accountable for 
demonstrating progress on student 
success indicators, particularly for 
marginalized student populations



About the Recommendations
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Recommendations describe the next steps that the District can take to create greater 
equity, access, and opportunities for students, families, and staff.  

Recommendations are:
● designed with the District’s context in mind,
● thematically grouped, spanning equity framework domains,
● contain research-informed immediate, short-term, and long-term next steps, as well as 

resources and considerations, and
● intended to be shared with the Strategic Planning team to be considered for planning, 

implementation, and monitoring.



Recommendation 1

Build a shared understanding of and investment in MPS’ vision for 
equity and establish collective accountability systems and structures to 
ensure progress towards the desired future state. 

Potential Key Activities
● Create clear and comprehensive equity-focused district mission and vision 

statements, and a theory of action for leading for equity.
● Incorporate stakeholder feedback to revise local DEI definitions.
● Set key performance indicators and measurable goals to help leaders and 

community members understand progress towards the district’s equity 
vision.

● Communicate and gather additional community input and feedback to the 
district mission, vision, theory of action, DEI definitions, and plan goals. Bring 
others along in the journey.

● Establish shared criteria and processes for applying a data-driven equity lens 
to decision-making and resource allocations.
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Recommendation 2

Provide professional learning/development opportunities and ongoing 
support for stakeholders to develop their skills and comfort in engaging in 
courageous conversations about race, diversity, and discrimination.

Potential Key Activities
● Continue to build on the previous cultural proficiency work
● Create a professional learning calendar and accountability system with specific 

dates and opportunities
● Create online  and asynchronous opportunities for staff to engage in professional 

development and learning opportunities
● Create a diversity, equity and inclusion/culturally responsiveness team
● Create a system and safe space for reporting acts of discrimination
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Recommendation 3

Develop a shared language, approach, and resources for ensuring all 
students have access to rigorous, culturally responsive and 
linguistically sustaining classrooms.

Potential Key Activities
● Develop and implement ongoing professional learning opportunities that 

strengthen educators’ skills and capacity for culturally responsive and 
linguistically sustaining instruction.

● Create a statement detailing why equity matters in alignment with District 
improvement goals and initiatives.

● Create principles of professional learning to prepare culturally responsive 
teachers to work for equity in formal and informal learning environments.

● Create descriptions and examples of what culturally responsive classrooms 
look and sound like across grade levels and content areas.

● Seek opportunities to diversify curriculum, materials, and resources.
● Provide equitable opportunities for students to participate in advanced 

coursework.
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Develop strategic new approaches to attract, recruit, hire, and retain more 
diverse and representative staff in all positions.

Potential Key Activities
● Form an HR Diversification Advisory Committee.
● Revise District and school HR policies, practices, and protocols.
● Develop a 2-4 year Staff Diversification Action Plan.
● Expand the District’s recruitment network through outreach and partnerships.

Recommendation 4



Recommendation 5

Develop a data management plan, key performance indicators, and 
practices to create an equity-centered data-informed culture throughout 
the District.

Potential Key Activities
● Develop a data management plan that includes key performance indicators at all 

levels. 
○ District information systems that are current, accurate, and used by the 

school and District staff to inform decisions.
● Continue to invest in the development of staff data and analysis skills

○ Provide ongoing coaching or support as staff learn and acquire new skills for 
analyzing and using disaggregated qualitative and quantitative data to 
inform decisions. 
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Recommendation 6

Establish a comprehensive, evidence-based Multi-Tiered System of Support 
(MTSS) program to more effectively meet the academic, behavioral, and social 
emotional needs of all students.

Potential Key Activities
● Inventory what schools are currently doing, best practices, and areas of need.
● Explore data platforms that support MTSS and train staff.
● Examine discipline practices and research restorative practices and programs.
● Plan for MTSS program development, roll out, and implementation.
● Continue to train and support staff to implement the program as planned.
● Utilize the DESE MTSS resources for reference and support.
● Monitor for grade level and instructional level alignment
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Recommendation 7

Build genuine relationships with families and community partners by 
establishing alternatives to traditional communication channels. Consider the 
experiences of marginalized communities and families during district decision 
making. 

Potential Key Activities
● Continue to examine policies regularly using student and family surveys. Use survey 

data to make informed decisions for families and students.
● Continue to explore alternatives to traditional methods to reach out to families (e.g., 

zoom meetings, community organization meetings).
● Proactively reach out to families of marginalized students and English 

Learner students.
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In summary…

This presentation:
● Provided the purpose and context of the Equity Audit in MPS
● Illustrated the timeline from the Kick-off of the Equity Audit to Strategic Planning 
● Described the triangulation of the data used to inform the findings 
● Presented the findings based on the nine domains of the Mass Insight Equity Audit 

Framework
● Provided seven recommendations (both long and short term) to move MPS towards it 

goal of diversity, equity, and inclusion in the district
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We believe MPS is well-poised to build from strong foundations to continue 
to understand and address inequities, and create a more inclusive experience 
for all students, families, and staff in the MPS community. We commend your 
commitment to continuing your equity journey and taking a thoughtful 
approach to planning a pathway forward that acknowledges local context.
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Thank You!

We will now open for the Q&A and 
discussion portion of our time.


